Alexandria City Public Schools

CHILDREN, YOUTH AND FAMILIES

COLLABORATIVE COMMISSION
May 11, 2022
6:30-8:00 PM

Charles Houston Recreation Center
901 Wythe St.

AGENDA

Welcome — Amanda Hazelwood (6:30-6:35)

Public Comment (6:35 — 6:45)

Review and Approve April Meeting Minutes (6:45-6:47)
Old Business (6:47-7:05)

e Report out from Goal Groups (aim for 5-7 mins each)
i. Goal Group 1
ii. Goal Group 2
iii. Goal Group 3
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Action: Receive Goal Group reports
Action: Note overlaps and opportunities for collaboration with other Goal Groups (for goal group breakouts
at 8pm)

5. New Business (7:05-7:45)
e Y-VOC Assessment
e Retreat Preparation: Reflect on FY22

Action: Discuss assessment process
Action: Discuss FY?22 priorities, activities, successes, lessons learned, and opportunities for improvement to
prepare us for making FY23 decisions in the retreat on June 8

6. Budget Update (7:45 - 7:55)

Action: Receive reports from City Council, School Board about the Final FY23 budgets and how they
impact the CYCP and the work of the Commission

7. What Should We Know and Announcements (7:55-8:00)

8. Adjournment to Goal Group Meetings (8:00)
e Obijectives for Goal Group Meetings:
i. Identify next steps and persons responsible for goal group activities
ii. Collaborate with other goal groups/commissioners on common priorities and activities

iii. Complete any conversations that are dangling for retreat prep



